LOUGHBOROUGH CAMPUS AND COMMUNITY LIAISON GROUP 
TERMS OF REFERENCE  
Title:  
Loughborough Campus and Community Liaison Group. 

Stakeholder Membership:  
Loughborough University: Three nominated senior representatives of the University (at least two to attend each meeting) with other officials of the University attending as appropriate to the agenda or by invitation. 

Loughborough College: Two nominated senior representatives of the College (at least one to attend each meeting) with other officials of the College attending as appropriate to the agenda or by invitation. 

Loughborough Students’ Union: Two nominated senior representatives of the SU (at least one to attend each meeting) with other officials of the SU attending as appropriate to the agenda or by invitation. 

Charnwood Borough Council: Standing invitation to all locally elected representatives from the wards with a boundary with the University and College campuses – Storer, Ashby, Nanpantan, Southfields and Outwoods.  Also the Borough Council Partnership Managers for the University and the College with other officials of the Borough Council attending as appropriate to the agenda or by invitation. 

County Council: Standing invitation to all locally elected representatives for Charnwood from the wards with a boundary with the University and College campuses, Loughborough North West and South West and areas with an association to the University and College– Loughborough North and South. Other officials attending as appropriate to the agenda or by invitation. 

Leicestershire Constabulary: Two nominated representatives of Leicestershire Constabulary (at least one to attend each meeting) with other officials of Leicestershire Constabulary attending as appropriate to the agenda or by invitation. 

Local Residents Groups: 
 A maximum of two representatives from the following areas/groups.  

 Storer and Ashby Area Residents’ Group (SARG) 

 Ashby Road Estates Community Association (ARECA) 

 Nanpantan Residents Network (NRN) 

 Kingfisher Way Residents Group (KARG)
New groups can be nominated for membership as they are formed provided that they:

Have a defined geographic area of interest that is distinct from and does not duplicate the areas represented through existing groups listed above.

Have an active and open membership of residents from the locality covered (for instance, evidenced through a membership list, meeting notes etc)

 

Co-opted Members: The annual co-option of up to 5 members. Co-options are intended to be used to enable the Group to benefit from specialist knowledge or skills that are not available through the other membership categories listed above (this includes the ability to continue the co-option of members of the two forerunner bodies that were merged to form this group – Loughborough University/Loughborough College Community Liaison Group and the Local Monitoring Group). 
Landlords: Two representatives of any recognised local Landlords Forum.

Purpose: 
The University, College, Local Authorities, Students’ Union and local residents all recognise the need for positive co-existence, for the mutual benefit of all parties in Loughborough.  It is however, inevitable that potential conflicts of interest will arise, as well as areas of agreement.  The Loughborough Campus and Community Liaison Group will therefore act as a forum within which matters relating to the presence of the University and College in the community can be discussed in an atmosphere of mutual trust, co-operation and support, so avoiding misunderstanding and with a view to establishing an approach to the resolution of local issues and problems.    

Where matters relate only to the interests of any two parties they should be quickly resolved between meetings wherever possible.

Remit: 
1. The group will be a consultative body where stakeholders can bring matters relating to the co-existence of the University and College and community. 

2. The group will monitor local developments, issues and problems related to the presence of the University and College in the community. 

3. Stakeholders will share relevant information, reporting to the group any matters of interest or note in respect of strategies, developments, issues, problems, or plans related to the presence of the University and College in the community. 

4. The group will come to agreement for relevant action where possible. 

5. The group will monitor the progress of any agreed action. 

6. It is not intended that the group should vote on matters but that it would minute agreement where a consensus exists. 

7. The group is not a decision making body but will proceed by way of discussion and agreement where possible. 

Procedures to Fulfil Remit:  
1. The agenda will consist of a report, normally written and submitted in advance from all stakeholders, together with any nominated substantive item notified by members to the secretary. 

2. The group may, from time to time, invite presentations from other relevant organizations. 

3. All stakeholders are expected to express the views and opinions of the organisation they represent.  Meetings will be conducted to promote the expression and understanding of the views of the stakeholders present. 

4. The group will discuss any matters arising from points 1, 2 and 3. 

5. Advice and/or recommendations for action may be offered to stakeholders of which appropriate account will be taken by the stakeholder/s in their actions/decision making. 

6. Where recommendations have been made the Group will monitor any progress and/or outcomes at subsequent meetings. 

7. The Group will endeavour to publish a report of each meeting via the Loughborough University and Charnwood Borough Council websites. 

8. After each meeting each stakeholder is expected to communicate relevant information to the parties they represent. 

Administration of Procedures  
1. Meetings will be held quarterly and will alternate between the University, Charnwood Borough Council, Loughborough College and community venues or other agreed stakeholder venues. 

2. Clerking of the Group will be provided by Charnwood Borough Council with minutes and agenda distributed to all members.  A call for agenda items should be made by the clerk via email or post in advance of the meeting and the agenda agreed with the chair of the meeting so that papers can be sent to members to arrive at least four days before each meeting.  Minutes to be circulated with 10 days of the meeting having taken place. 

3. A contact list of all members to be held and maintained by the clerk with a copy being provided to all members. 

4. Meetings to be chaired by a representative of the host organisation for that meeting. 

5. A list of meeting dates and venues to be agreed at the start of each calendar year. 
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